Charlotte-Mecklenburg Police Department
601 East Trade Street
Charlotte, North Carolina 28202
Criminal Investigations Bureau

MEMORANDUM
TO: [Redacted]
FROM: Major Mike Smathers
DATE: November 25, 2014
SUBJECT: Joyful Heart Information Request
Mr. [Redacted] -This memo is to provide the information to you that was
requested by The Joyful Heart Foundation.
During the ten year time frame 2004-2014, the Charlotte Mecklenburg Police
Department has investigated over 3000 sexual assaults. It has been the
practice of the units investigating these cases to submit for analysis any
evidence such as sexual assault kits, bedding, clothing, etc. on cases
where there will be an open investigation. Evidence is not submitted for
analysis in cases where the victim has requested that the sexual assault kit
(for example) not be tested because she/he has elected not to prosecute;
because the contact between the victim and the suspect is not in dispute
(therefore the evidence would not be needed for successful prosecution);
or because the investigation revealed that the allegation is unfounded.
Upon receiving this request for information the Charlotte Mecklenburg
Police Department did not track the specific information requested.
Utilizing the existing data from a variety of sources the information
requested is listed below:
Number of Sexual Assault Kits that have been collected and booked into
evidence, broken down by year:
• 2004 247
• 2005 254
• 2006 292
• 2007 233
• 2008 252
• 2009 239
• 2010 260
• 2011 250

•
•
•
•

2012 300
2013 294
2014 187
Total Count 2808 (This is the total number of sexual assault kits
within the department to include Medical Examiner cases, Missing
Persons, Miscellaneous Incidents and Sexual Assaults.)
v Of the 2808 total kits taken in by the CMPD, 2736 were directly
related to a Sexual Assault Investigation
v The remaining 72 kits did not involve a Sexual Assault
Investigation.

The number of kits that have been collected and booked into evidence in
the last ten years that have been processed by a public or private
laboratory, broken down by year:
• 2004 85
• 2005 205
• 2006 188
• 2007 227
• 2008 133
• 2009 169
• 2010 140
• 2011 146
• 2012 130
• 2013 147
• 2014 148
• Total Count 1718**
Any documentation regarding the number of unprocessed rape kits in any
facility under the Charlotte Mecklenburg Police’s jurisdiction and control:
• 2004 2
• 2005 38
• 2006 47
• 2007 54
• 2008 100
• 2009 111
• 2010 104
• 2011 107
• 2012 138
• 2013 185
• 2014 133
• Total Count 1019**
• **Of these cases only 351 of these are open cases-all the others are
closed cases.
o 86 of these have lab requests currently pending. As a direct
result of this request we are currently in the process of

evaluating the remaining open cases to determine if the case
needs to be closed, and/or if testing should be ordered in any
of the remaining cases. This review is being done by hand
and involves direct contact with the case detective and a
thorough review of the individual case facts and a supervisory
review of these findings.
Any Written policies or procedures regarding department practices on the
handling of sexual assault kit evidence including testing protocols:
• Although the CMPD does not have a written policy pertaining to the
handling of sexual assault kit evidence, it is the responsibility of the
Sexual Assault Unit Sergeant to review each case with the detective
to ensure that pertinent evidence in each case is submitted for
analysis
• The CMPD Directive pertaining to evidence was already provided by
CMPD Police Attorney Judy Emken.
All 351 of the open cases have been reviewed and in that review I can attest
that:
• 189 cases do not need a request for analysis-they are open but will
not move forward for a host of reasons.
• 106 cases over this ten year period potentially need a request for the
kit to be analyzed and these are the cases mentioned earlier that are
being reviewed by each detective and the Sexual Assault Unit
sergeant to re-verify whether a lab request was done, whether one
was needed and if it is determined one is needed the analysis
request will be made and the evidence processed.
The Charlotte Mecklenburg Police Department takes any allegation of a
sexual assault very seriously and investigates each case thoroughly,
completely and to a proper conclusion. The CMPD has been a leader in
Cold Case Sexual Assault investigation as well-receiving national
recognition for its success in looking back and solving these old cases
whose victims had been previously denied justice. We are resolute in our
commitment to all sexual assault investigations. If you have specific
questions as a result of this information or would like some context for any
information provided please contact me. Each case is unique and has its
own story and set of facts-a list of numbers alone cannot convey the
complexity and depth of these cases.

